
 
Fujifilm Speciality Ink Systems Limited UK Pension Plan (“the Plan”) 
Chair’s Statement of DC Governance for the period from 1 January 2020 to 31 December 2020 

This statement has been prepared by the Trustee of the Fujifilm Speciality Ink Systems Limited UK 
Pension Plan (‘the Plan’) to demonstrate how the Plan has complied with the governance standards 
introduced under the Occupational Pension Schemes (Charges and Governance) Regulations 2015 
(‘the Regulations’).  It covers the period 1 January 2020 to 31 December 2020 and relates to the DC 
arrangements within the Plan (i.e. the DC Section and AVCs for DB Section members). 

The statement covers the following: 

1. The Plan’s DC investment strategy (including the default investment strategy); 

2. The processing of core financial transactions; 

3. Charges and transaction costs; 

4. Assessment of the Plan’s ‘value for members’; 

5. Maintaining the Trustee’s knowledge and understanding;  

6. An assessment of the Plan against tPR’s Code of Practice 13. 

1. The Plan’s DC investment strategy 

The Statement of Investment Principles (SIP) 

The Trustee has prepared a SIP which governs its decisions about investments, including the default 
investment strategy. The SIP sets out the aims and objectives of the Plan’s investment strategy.  In 
particular it covers the Trustee’s investment policy for the DC assets, including objectives, risk and 
expected return and the design of the default investment strategy.  A copy of the latest agreed DC 
Section SIP dated September 2020 is attached as an appendix to this statement and appended to the 
Plan’s Annual Report and Accounts. 

The default investment strategy 

The Trustee offers a default investment strategy (“the Plan default”) for DC and AVC members who do 
not make a choice about the investment of their funds. The Plan is also used by the Company as a 
qualifying scheme for the purposes of meeting its automatic enrolment responsibilities. 

The Plan default is currently the Aviva MyFuture Lifetime Investment Programme; this was implemented 
in September 2020.  

The Plan default aims to provide an appropriate investment strategy up to retirement for an average DC 
Section member does not wish to make their own investment choice; it is designed to give more 
flexibility for members’ eventual retirement choices: it seeks to cater broadly for members thinking of 
drawing income in their retirement, those who may want to take some as cash, those who haven’t 
decided, and those that may want to use some to buy an annuity.   

The objective of the Plan default is to generate capital growth over the long term with increasing levels 
of retirement income protection and capital protection as members approach retirement. 

Under the current Plan default strategy, assets are invested in a growth fund comprised of a range of 
assets, mainly equities, but also fixed interest investments until 15 years from a member’s selected 
retirement age (SRA).   

From 15 years before SRA, the Plan default continues to provide the potential for growth, but places more 
emphasis on avoiding large fluctuations in the value of savings by gradually moving into a lower risk fund. 
The fund invests primarily in fixed interest investments. This phase of the solution is likely to produce 
lower rates of return than the earlier years.   

 



 
Asset allocation during 
accumulation phase 100% Aviva Pension My Future Growth FP 

Consolidation phase start 
date 15 years before Selected Retirement Age 

Asset allocation at end of 
consolidation phase 100% Aviva Pension My Future Consolidation FP 

The graph below also illustrates the investment allocation of the Plan default during a member’s 
membership in the Plan.  

 

 

 

 

 

 

 

 

 

 

 

Legacy default strategy 

The Trustee previously offered the 10 year Annuity Targeting Lifestyle strategy as the default option.  
Under this strategy, the growth phase is invested in the passively managed, currency hedged global 
equity fund.  10 years before a Member's SRA, switching begins into bond funds, and then into the Cash 
fund from circa 3 years before SRA such that at retirement the funds are invested as follows:  

• 25% in the Cash fund 

• 37.5% in the Over 5 Year Index-Linked Gilts Index fund 

• 37.5% in the Over 15 Year Corporate Bond Index fund 

During the period of the Statement, the Trustee withdrew this option.  At the time of closure (September 
2020), only those members who were within 1 year of their SRA were allowed to remain in the strategy. 
As a result, the Trustee expects to close this strategy completely once the last invested member retires, 
which is expected to be in 2021/2022. 

Review of the default strategy 

In September 2019 the Trustee concluded its investment review of the default investment strategy for 
the DC and AVC membership.   

The Trustee considered a variety of demographic variables, to better understand the risk profile of the 
membership and members’ likely retirement decisions. Based on this understanding of the membership, 
the default investment option that targeted annuity purchase at retirement was replaced with Aviva’s in-
house default investment option, MyFuture, which targets a more flexible retirement outcome.  
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The revised default took effect from September 2020 for members who were more than 1 year from 
their selected retirement date. In implementing the change in 2020, the Trustee, with its advisers and 
Aviva, considered the implications of the pandemic on market volatility to help mitigate risks of making 
changes to the default.    

The Trustee aims to review the default investment strategy at least once every three years.  Following 
the review in September 2020, the next review will be undertaken by September 2023 at the latest. 

Self-select investment  

The following investment options are also available within the Plan: 

• 5-year Cash Targeting Lifestyle strategy aimed at those members likely to take their retirement 
savings as cash at retirement (e.g. those members who have legacy DB benefits that provide a 
guaranteed income). 

• 5-year Annuity Targeting Lifestyle strategy – a lifestyle arrangement, closed to new investors, 
for those wishing to take annuity and cash at retirement, but with a shorter consolidation period. 
The Trustee expects to close this strategy completely once the last Member retires, which is 
expected to be during 2021/2022. 

• 6 self-select funds covering UK and Global equities, diversified assets, bonds and cash. 

Further details are included in the DC Section SIP. (Please refer in particular to appendix 1 of the DC 
Section SIP dated September 2020.) 

Investment performance monitoring 

During the period covered by this statement, the Trustee reviewed the performance of the default 
strategy’s underlying funds and the other funds available on a self-select basis and for AVCs on a six-
montly basis using performance information supplied by Aviva. The majority of the funds are passively 
managed and over the year performed in line with the indices, as expected. The performance has 
therefore been consistent with the aims and objectives of the SIP for the period. In addition, the Trustee 
will also adopt an independent annual assessment from its adviser in 2021 to verify the performance of 
the default fund and assess the relative risk being taken to achieve the level of return, both in absolute 
terms and versus a peer group of comparable default funds offered by other providers.  

2. Processing core financial transactions 

The Trustee has a specific duty to ensure that core financial transactions in relation to money purchase 
benefits are processed promptly and accurately.  The Pensions Regulator lists core financial 
transactions as including: 

• Investment of contributions 

• Transfer of member assets into and out of the Plan 

• Transfers between different investments within the Plan 

• Payments to and in respect of members/beneficiaries. 

These transactions are undertaken on the Trustee’s behalf by the Plan’s DC Section and AVC 
administrator, Aviva. 

During the year, the Trustee monitored the processing of core financial transactions from the Plan, 
through information from Fujifilm’s Finance Department and Management Information reporting from 
Aviva.  Aviva has evidenced to the Trustee that for the period 1 January 2020 to 31 December 2020: 

• All lifestyle switches were processed promptly and accurately. 



 
• The default investment change was completed within the stated period, in line with the agreed 

project plan.  A transition report was provided to the Trustee confirming no explicit costs of the 
transaction and that members had benefitted from the investment change. 

• All contributions were invested in a timely manner. Monthly deductions from members were 
remitted to Aviva within 1 working day each month throughout the year and invested into 
members’ accounts within 1 working day of receipt. 

• Aviva has monitored contribution and policy transactions (including unit allocations) on a 
monthly basis, with any issues picked up and actioned in a timely manner. 

• There were a total of 307 service requests during the period, taking an average of 7 days to be 
completed. Aviva’s target Service Levels (SLAs) of an average 5 days for the majority of tasks 
are at or below the average target of other providers. SLA performance on the traditional 
measure of tasks carried out within target was 81% for all tasks in the half year to 30 June. 
During a time of unprecedented disruption this represents acceptable performance for the 
period. Aviva has since adopted a method of reporting on customer feedback in a 
transparent way using net promoter scores and an end-to-end approach, tracking the average 
length of time taken between the point a customer makes a request, to the point at which all 
elements of the request have been handled. For the period 1 July to 31 December 2020, using 
this as a measure 65% of requests were completed within 5 days and the average length of 
time for all tasks was 6 days. The Trustee will be incorporating this approach as a measure 
going forward, now that sufficient experience will be available to compare performance over the 
next full Plan year.   

• There were no complaints received for the period.  

The Trustee received two detailed stewardship reports from Aviva for the reporting year to help monitor 
and assess the administration service. Monitoring of stewardship reports and of online activities helps 
provide ongoing assurance that the key processes and controls at Aviva are operating effectively. In 
addition, the Company Finance Department has prepared additional supporting material setting out key 
controls and processes.   

Following the Trustee’s request, Aviva now provides six-monthly (rather than annual) stewardship 
reporting to the Trustee, in order for the Trustee to have better oversight of the Plan and receive 
monitoring information in a more timely manner. The Trustee also produces an annual Report & 
Accounts for the Plan that is independently audited, including field testing and validation that data and 
contribution deductions and transmissions to Aviva are both accurate and take place in a timely 
manner. 

The Trustee requests annual common and scheme-specific data assessment reports from Aviva to 
provide reassurance that data is available and complete to help ensure that the allocation of 
contributions and payment of benefits are being made accurately, at the right time and to/for the right 
beneficiaries.  The latest attestation and data assessment reports from Aviva for the Plan year were 
received on 2 March 2021 and confirmed that the processes and data validations carried out by Aviva 
are periodic and robust. The data assessment reports in respect of the reporting year to 31 December 
2020 confirmed that the data was in good order with 100% of both the common and scheme-specific 
data records complete.   

Given the above, the Trustee is satisfied that it has met the requirement to ensure that core financial 
transactions are processed promptly and accurately during the period covered by the statement in 
relation to the money purchase benefits provided by the Plan, and that there were no issues during the 
Plan year.  

3. Charges and transaction costs 

The Regulations require the Trustee to make an assessment of charges and transaction costs borne by 
members with DC benefits, and the extent to which those charges and costs represent good value for 
money for members. 

 



 
Charges 

The current default investment, the MyFuture Lifestyle strategy, had a Total Expense Ratio (TER) of 
between 0.53% and 0.58% pa over the period covered by the Statement. The legacy default targeting 
annuity purchase that was replaced during the year had a TER of between 0.71% and 0.43% pa over 
the period covered by the Statement. 

In respect of the self-select investment options available to members over the period: 

• the 5-year Cash Targeting Lifestyle strategy had a Total Expense Ratio (TER) of between 
0.71% and 0.43% pa over the period covered by the Statement. 

• The self-select fund charges for the period covered by the Statement are shown below. 
 

Current funds Style 
AMC (%) 
to 30 April 
2020* 

AMC (%) 
from 1 
May 2020* 

Other 
charges 
(%)** 

Current 
TER 
(%) 

Aviva Pension BlackRock (30:70) 
Currency Hedged Global Equity Index  Passive 0.50 0.43 0.28 0.71 

Aviva Pension BlackRock UK Equity 
Index Tracker  Passive 0.50 0.43 0.38 0.81 

Aviva Pension LGIM Diversified  
 Active 0.62 0.55 0.00 0.55 

Aviva Pension BlackRock Over 15 Year 
Corporate Bond Index Tracker  Passive 0.50 0.43 0.10 0.53 

Aviva Pension BlackRock Over 5 Year 
Index-Linked Gilt Index Tracker  Passive 0.50 0.43 0.00 0.43 

Aviva Pension Cash  
 Active 0.50 0.43 0.00 0.43 

 

* During the Statement period, the Trustee negotiated lower core annual management charges to take effect from 
  1 May 2020, as set out above. 

** Other charges are those in effect as at 31 December 2020 and are determined in isolation from the AMC. 

The TER provides investors with details of the total annual costs involved in running an investment 
fund.  This includes the annual management charge (AMC), plus the other charges incurred in 
administering the fund (these include share registration fees, legal fees, auditor fees, custodian fees 
etc). Transaction costs are also included in the other charges figures. 

Transaction costs 

Aviva has provided details of all transaction costs for the Plan’s funds over the statement period (i.e. the 
costs that have been incurred by the investment managers as a result of buying, selling, lending or 
borrowing investments).  These have been used to determine the TERs shown above. 
 
Aviva has used the “slippage cost” method to calculate the transaction costs except for the Aviva 
Pension Cash Fund, where a different method has been used. The method may change in future years 
as the industry works towards using a common standard.   

Regulations require the Trustee to produce a “£ and pence” illustration showing the compounded effect 
of costs and charges. In the Appendix are illustrations of the effect of these charges on example 
member DC pots, by projecting pot sizes with and without charges.  They show the compounding effect 
over time of the charges for a new member paying £100 per month, an average mid-career member 
that already has accumulated savings in the Plan and an average member 10 years away from 
retirement, showing the impact of charges on those members’ funds at retirement.  For completeness, 



 
the illustrations apply equally to the AVC policy, since members have access to the same fund choices 
with identical charges.  

4. Assessment of the Plan’s ‘value for members’ 

The Trustee is committed to ensuring that members receive good value from the Plan (i.e. that the 
costs and charges members pay provide good value in relation to the benefits and services provided) 
and so consider this on an on-going basis. 

Members meet Aviva’s administration and investment-related charges: 

• The TER is a measure of the total costs associated with managing and operating an 
investment fund. These costs consist mainly of: 

o Aviva’s administration management charge for the Plan and the individual investment 
management fees for each fund;  

o variable additional expenses such as trading fees, legal and auditor fees, custodian 
and settlement charges for the investments that the fund holds and other operational 
expenses; and 

o transaction costs – involved in buying and selling units in an underlying fund and the 
annual costs incurred by the fund in buying and selling its holdings.  

The Trustee has considered the extent to which the costs and charges borne by members of the Plan 
represent good value for members with reference to regulatory guidance and information provided by 
Aviva.  Our assessment takes account of the following:   

• Members have access to institutional-priced investment fund management at charges which 
are competitive given the relatively small size of DC assets under management.   

• During the Statement period, the Trustee negotiated lower charges with effect from 1 May 
2020, which further improved the value for members.  

• The TER for the default strategy funds is well below the charge cap of 0.75% pa.   

• Members have access to a variety of investment options which the Trustee regularly monitors 
and updates and which should meet the membership’s different returns/risks and retirement 
income preferences.  

• Members receive a comprehensive and good quality administration service with on-line 
access. 

In May 2021, the Trustee, in conjunction with Willis Towers Watson, carried out an assessment of the 
value that members receive from the Plan.  The assessment considered the period covered by this 
Statement.   

As a result, the Trustee has concluded that the charges within the Plan compare favourably against 
those of other similar pension arrangements and provide value for money for members.  The Trustee 
will continue to monitor this.  

In addition to the areas identified above, members do not pay for communication or governance costs, 
trustee adviser costs or scheme management/administration undertaken by Fujifilm.  Costs for these 
services are met by Fujifilm. 

5. Maintaining the Trustee’s knowledge and understanding (TKU) 

The Pensions Act 2004 sets out the requirement for trustees to have appropriate knowledge and 
understanding of the law relating to pensions and trusts, the funding of occupational pension schemes, 
investment of Plan assets and other matters to enable them to exercise their functions as a trustee 



 
properly.  The comments below relate to the Trustee in dealing with the whole Plan and are not 
restricted to the DC elements. 

In order to be able properly to exercise its functions, the Trustee has ensured that it has a working 
knowledge of the Plan's trust deed and rules; the Statement of Investment Principles (SIP); and any 
other document recording policy for the time being adopted by the Trustee relating to the administration 
of the Plan generally.  The Trustee has also ensured it has an appropriate level of knowledge and 
understanding of matters such as the law relating to pensions and trusts, and the principles relating to 
investment of pension scheme assets. 

During the year covered by the Statement, the Trustee’s approach to meeting the TKU requirements 
included: 

• Regular Trustee training on current issues as well as bespoke training specifically for the 
Fujifilm Plan, which was delivered within consultative meetings with the Trustee’s advisers; 

• Revisions made to the SIP in September 2020 were overseen by Anna Eagles in conjunction 
with advice received from the Plan’s investment advisers; 

• Attendance at pensions-related conferences and seminars to gain a broader understanding of 
issues that could impact the Plan and its members; 

• The Trustee’s approach to training and the participation of professional advisers at meetings 
(for example, the Scheme Actuary and investment adviser attended all Trustee consultative 
meetings) ensure that the Trustee has appropriate access to advice, knowledge and 
understanding when making decisions and exercising their functions as a Trustee. Indeed, the 
Trustee has obtained professional advice as and when required during the past Plan year to 
help it undertake its duties properly and appropriately.   

All the Trustee Directors at Law Debenture have completed The Pensions Regulator’s Trustee Toolkit 
online training, including the new module on Pension Scams, and are members of the Association of 
Professional Pension Trustees.   

• Membership of the APPT was renewed during the Plan year (which required individual 
submission of appropriate continuous professional development records).   

• All of the Trustee Directors have full Accreditation as a Professional Pension Trustee, 
demonstrating ongoing commitment to continuous improvement in standards for professional 
trustees. 

All the Trustee Directors undertake continuous professional development (CPD) activity.  During the 
Plan year, this included: 

• A programme of external meetings with external advisers, fund managers, investment banks 
and other industry participants to discuss developments in their respective areas, covering DB 
and DC matters. 

• Bespoke Law Debenture training sessions on particular areas of interest.  

• Investment and pensions seminars and conferences including moderating sessions and 
speaking. 

• Schemes’ own training sessions. 

• Participation within a range of trade associations and professional bodies including the 
Pensions Management Institute, Institute and Faculty of  Actuaries, Pensions and Lifetime 
Savings Association, Association of Professional Pension Trustees, Society of Pension 
Professionals and the Pension Fund Investment Forum 



 
• In addition to this CPD activity, Law Debenture has a comprehensive management and 

reporting structure centred on ongoing staff development, peer input and review.   

• Law Debenture’s sole trustee governance model combined with its TKU framework is designed 
to ensure that schemes are run to high standards. A quarterly internal peer review process is 
operated and documented approval of two Trustee Directors is required for key decisions and 
signing of scheme documents. Peer reviews follow a set format, which incorporates a review of 
scheme activity, regulatory requirements and performance against objectives. Plan documents 
and correspondence are maintained in an accessible folder structure. This framework ensures 
a working knowledge of the Plan documents and up-to-date knowledge of the Plan. 

• During the Plan year, two “Away days” were held virtually, attended by the Trustee Directors, 
where both business strategy and client case studies were discussed, including DC-specific 
sessions.   

• Law Debenture also obtains annually an AAF Assurance report detailing its control objectives 
and procedures.  This is subject to external audit and demonstrates that The Law Debenture 
Pension Trust Corporation p.l.c. operates sound internal procedures and controls and is 
committed to high standards of governance, thereby minimising exposure to risk on the part of 
the schemes to which it is appointed.  

Based on the actions of the Trustee during the statement period, and the professional advice available 
to it, the Trustee considers itself able to run the Plan properly and effectively and exercise its functions 
as Trustee. 

6. An assessment of the Plan against tPR’s Code of Practice 13 

In July 2016, tPR published a Code of Practice for DC pension schemes entitled “Governance and 
administration of occupational trust-based schemes providing money purchase benefits”. In May 2020, 
the Trustee undertook a detailed assessment of the Plan’s processes and activities against this Code 
along with the associated practical guides. The Trustee can confirm that the assessment revealed that 
the Plan complies with all the legal requirements identified in the Code and the Plan meets the majority 
of tPR’s expectations. Since the assessment was undertaken, the Trustee has worked with its advisers, 
Willis Towers Watson, to ensure that our governance standards are maintained and, where appropriate, 
enhanced.  

 

This Chair’s Statement was approved by the Trustee and signed on behalf of Law Debenture by 

Anna Eagles, Director for The Law Debenture Pension Trust Corporation p.l.c. 
 
On behalf of the Trustee of the Fujifilm Speciality Ink Systems Limited UK Pension Plan 

Date: 28 July 2021 

  



 
Appendix – illustration of the effect of charges 

The following table gives a summary of the projected fund and the impact of costs and charges up to a 
normal retirement age of 65. The figures are presented using three member examples; youngest 
member, average member and member approaching retirement. Additionally, the illustrations allow for 
performance of the funds over different time periods depending on the age of the member based on 
fund growth assumptions provided by Willis Towers Watson (WTW). 

 

Projected fund values are rounded to the nearest hundred 

Assumptions and notes 

 Projected pension account values are shown in today’s terms.  Values shown are estimates 
and are not guaranteed. 

 Contributions are shown as a monetary amount and are made halfway through the year. 

 Investment returns and costs/charges as a percentage reduction per annum are assumed to be 
deducted at the end of the year.  Charges and costs are deducted before applying investment 
returns. 

 Switching costs are not considered in the lifestyle strategy. 

 Inflation is assumed to be 2.5% each year. 

 The projected gross growth rates for each fund are assumed as follows: 

o Lifestyle Fund (default) – from 5% to 5.9% (adjusted depending on term to retirement) 

o Global Equity Fund – 7.1% 

o Gilt Fund – 1.0% 

o Cash Fund – 0.5% 



 
 Fund growth rates have been based on the long-term assumption of returns from WTW.   

Transaction costs and other charges have been provided by Aviva and cover the Plan year to 
31 December 2020.  WTW has averaged the transaction costs using a time-based approach. 
The transaction costs for blended funds were estimated by WTW based on the transaction 
costs for the underlying funds. 

 The Plan’s normal retirement age is 65. 

 Contributions are assumed from age 20 to 65 for the youngest member, 40 to 65 for the 
average member and 55 to 65 for the member approaching retirement.  

 Example members: 

o Youngest member: age 20, total initial contribution: £1,200 pa, starting fund value: £0. 

o Average member: age 40, total initial contribution: £6,000 pa, starting fund value: 
£40,000. 

o Member approaching retirement: age 55, total contribution: £6,000 pa, starting fund 
value: £70,000. 

 


