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Glencore UK Limited Pension Scheme  

Implementation Statement  

1. Introduction 

The Trustees are required to make publicly available online a statement (“the Implementation Statement”) covering the Final Salary 

Section and the Overseas Section (collectively the “DB Sections”) and the Defined Contribution Section (“DC Section”) of the 

Glencore UK Limited Pension Scheme (the “Scheme”). 

This Implementation Statement covers the DB Sections of the Scheme covering the Scheme year from 1 January 2020 to 31 

December 2020. It sets out: 

• Details of any review of and/or changes made to the DB Sections’ Statement of Investment Principles (“SIP”);  

• How, including the extent to which, the DB Sections’  SIP has been followed over the year; 

• How the Trustees’ policies on exercising voting rights and engagement have been followed over the year; and  

• The voting by or on behalf of the Trustees, including the most significant votes cast and any use of a proxy.  

The DC Section Implementation Statement is provided separately. 

The Trustees believe that they have acted in accordance with and followed the policies set out in the DB Sections’ Statement 

of Investment Principles over the Scheme year.  

2. Summary of changes to the SIP(s) during the Scheme year  

The Trustees reviewed the DB Sections’ SIP during the year, with an updated version coming into effect during September 2020 

following a consultation with the Sponsoring Employer. The DB Sections’ SIP had last been updated in July 2019, so reviewing the 

SIP in 2020 fulfilled the commitment to review them at least every 3 years. 

The key updates reflected as part of this review were to develop further the Trustees’ policy on corporate governance and 

stewardship. To help form these policies, the Trustees received training from its advisers covering responsible investment, the 

financial materiality of Environmental, Social and Governance (“ESG”) factors and stewardship. The policies set out in the DB 

Sections’ SIP were formed following subsequent discussion. 

The Trustees have added policies to the DB Sections’ SIP to cover the following stewardship points:   

• how the Trustees incentivise managers to align their investment strategy with the Trustees’ own;  

• how they incentivise the manager to assess investee companies’ medium to long-term financial and non-financial performance, and 

engage accordingly;  

• how the method and time horizon for evaluating the manager’s performance, and the basis of its remuneration, are aligned with the 

Trustees’ other investment policies;  

• how the Trustees monitor portfolio turnover costs incurred; and 

• the duration of their management arrangement 
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3. Implementation of the Trustees’ policies during the Scheme year  

The tables below set out the actions taken by the Trustees over the year in order to follow various policies within the DB Sections’ 

SIP.  

 

Policy Trustee actions over the Scheme year 

Investment Strategy and 
Implementation 

The Trustees are responsible for the investment of the DB Section assets. Where it is required to make an investment 

decision, the Trustees always receive advice from the relevant Advisers first and they believe that this ensures that they 

are appropriately familiar with the issues concerned. The Trustees set the investment strategy and general investment 

policy, but have delegated the day-to-day investment of the Scheme’s assets, within pre-defined constraints to professional 

Investment Managers. For the DB Sections, the Trustees have delegated a proportion of the investment of the Scheme’s 

assets to River and Mercantile Investments Limited (“RAMIL”) who is also the investment adviser (R&M Solutions). The 

Trustee has acknowledged and considered with sufficient diligence the potential conflict that may arise from the manager 

belonging to the same organisation as the Adviser. 

The overall objective of the DB Section is to meet the benefit payments promised as they fall due and to do so the investment 

strategy is set with regard the level of investment risk and return deemed appropriate, taking into account wider risks for 

example the covenant. The Trustees, with advice from various advisers, have monitored this over the Scheme year.  

In order to meet this objective, the Trustees have set target asset allocation ranges for the overall investment strategy as 

set out in the SIP. The investment strategy is comprised of ‘Matching’ and ‘Growth’ components. The ‘Matching’ assets 

comprise the Liability Hedging assets and the Trustees have set interest rate and inflation hedging levels under advice from 

RAMIL, who also manage the portfolio to these hedging targets on a day-to-day basis. The asset allocation within the 

‘Growth’ component is determined by the Trustees having considered advice from the Investment Adviser. In providing 

such advice, the Investment Adviser has considered the full range of suitable investment opportunities that could potentially 

meet the investment objectives above, paying due regard to the potential risks of investment.   

While changes to the investment strategy were made during the year, which are detailed below, the resulting strategy 

remains within the parameters set out in the SIP. The Trustees’ policy to ensure there are assets invested which are 

sufficiently realisable to enable it to meet benefits as they fall due was met as over 95% of the Scheme’s assets were 

invested in liquid assets. In addition, the Trustees ensured no more than 5% of its assets were invested in employer related 

investments. During the Scheme year, and following receipt of investment advice, the Trustees re-balanced the investment 

portfolio. This was in part due to an imbalance between the Scheme’s Growth and Matching assets, following heightened 

market volatility over Q1 2020. The rebalancing involved investment in two new structured equity solutions that, in 

combination with the current structures in place, would increase return expectations and provide a greater level of downside 

protection in periods of equity market falls. The risks associated with this change were considered by the Trustees and it 

was determined that the benefits of implementation outweighed the associated risks. 

Corporate Governance 
and Stewardship 

 

R&M Solutions as investment adviser, along with the Trustees, reviews underlying managers of the DB Sections on a 

quarterly basis and on a more detailed basis at least every 3 years. These reviews incorporate benchmarking of 

performance and fees, as well as performance reviews (including understanding key drivers of performance), investment 

due diligence meetings and operational due diligence reviews. Operational due diligence reviews, along with many areas, 

include review of the governance structure, conflicts of interest, ESG and stewardship policies (including engagement and 

voting policies).  

Over the Scheme year, following a detailed review of DAA mandates, R&M advised the Trustees to redeem from one 

manager following performance concerns. The Trustees agreed with this advice, however, implementation did not occur 

until after the Scheme year end once suitable alternative mandates had been considered. No other issues were identified 

over the Scheme year.  

The Trustees have set their investment adviser a set of objectives in relation to their services. These objectives cover: 

demonstration of value added, delivery of specialist services, proactivity of advice, scheme management and compliance, 

and service standards. The Trustees reviewed R&M’s performance against these objectives and was satisfied with the 

performance of the investment adviser. 

The Trustees have retained the use of voting rights attached to their pooled fund mandates, however, the respective 

managers of the mandates retain responsibility for voting on underlying holdings and information on voting and engagement 

activity of the underlying managers is set out in the following sections of this statement. There was no relevant voting 

opportunities for the Trustees on the pooled funds they use during the Scheme year.  

Financially material 

investment 

considerations including 

The Trustees take into account financially material investment factors and attribute appropriate weight to ESG factors (and 

stewardship) when considering changes to the investment strategy and in appointing and reviewing investment managers. 

The Trustees’ expectations for any current or future investment manager depends on the asset class involved, the degree 

of discretion given to the investment manager, and the time horizon over which the Trustees expect to hold the investment.   
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ESG and climate change 

factors 

Over the Scheme year the Trustees considered a change to the Structured Equity portfolio. The Trustees considered all 

relevant financially material risk factors in making these changes, and in particular made this change to increase 

diversification and reduce equity risk. However, it is not currently possible to integrate ESG factors explicitly within 

Structured Equity given the use of derivatives. ESG factors are however considered by R&M in relation to counterparty 

selection.   

Monitoring  The Trustees monitored the overall strategy and funding level at least quarterly over the year along with the performance 

of the underlying managers. The Trustees with their advisors take an integrated approach to the ongoing monitoring and 

consider the DB Sections’ funding level and sponsor covenant.  

The Trustees, with their investment adviser, monitor the performance of the investment managers against the agreed 

performance objectives and will regularly review the activities of the investment managers to satisfy themselves that the 

Investment Managers continue to carry out their work competently and have the appropriate knowledge and experience to 

manage the assets of the DB Sections. Monitoring is provided in the DB quarterly investment governance reports presented 

at each Trustee meeting.  

Over the Scheme year, and as a result of the extreme market conditions experienced over early 2020 the Trustees 

monitored all managers and aspects of the strategy in detail, with updates between the quarterly meeting cycle provided 

by their Investment Adviser. This led to a change in the structured equity portfolio over April – May 2020 to both reduce risk 

and take advantage of attractive pricing in markets.  

In addition, as highlighted above, as a result of performance concerns, the Trustees have agreed to replace a DAA manager 

within the investment strategy in order to improve the long-term prospects for return taking account of the risk taken.  

Risk management Risks within the DB sections’ assets are monitored in a combination of ways.  

The Trustees set an investment objective relative to a Liability Benchmark, which the Trustees monitors on a quarterly basis 

to mitigate asset/liability mismatch risk (i.e. the risk that the DB Sections’ funding position will not improve over time as 

expected). In addition, the investment objective has been set to target an investment return which is slightly higher than the 

Technical Provisions discount rate, mitigating the risk that actual experience is worse than the actuarial assumptions 

assume. 

The Trustees continue to hold a liability hedging portfolio to manage interest rate and inflation risks.  

The Trustees evaluate and monitor risk as measured by Value at Risk and market shocks via the quarterly investment 

monitoring report. 

Over the year, part of the structured equity portfolio was terminated in favour of a new structure in order to crystallise gains 

made to date and reduce the risk of losses on this asset. The implementation of the new structure increased the range of 

equity market outcomes in which the Trustees’ investment objective would be met.  

The Trustees manage Sponsor risk by regularly reviewing the strength of the Sponsoring Employer. Relevant updates were 

provided by the company-nominated Trustee during the Scheme year.   

Non-financial matters  
The Trustees do not at present take into account non-financial matters (such as members’ ethical considerations, social 

and environmental impact matters or future quality of life considerations for members and beneficiaries) when making 

investment decisions as there is no likely common view on any ethical matters which members are likely to hold.   
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4. Voting and Engagement Summary  

The Trustees have followed their policy on voting and engagement as set out in the DB Sections’ Statement of Investment 

Principles over the year to 31 December 2020.  

The majority of the DB Sections’ investments are made via pooled investment funds, in which the Scheme’s investments are 

pooled with those of other investors. As such, direct control of the process of engaging with the companies that issue the 

underlying securities, whether for corporate governance purposes or other financially material considerations, is delegated to the 

investment managers.  

The Trustees are aware of the policy of the investment managers concerned regarding corporate governance and have delegated 

the responsibility for activity in this area to the investment managers.   

This summary has been completed over the year to 31 December 2020 and where applicable, underlying managers have provided 

examples of engagement. 

Source: All data in this section has been provided by the investment managers.  

 

DB Sections’ Portfolio  

The table below sets out the DB Sections’ growth portfolio managers which are most relevant for consideration in detail: 

Asset class Fund name 
Allocation within DB 

Assets (as at 31 
December 2020) 

Equity Artisan 11.2% 

Broad Bonds Amundi Pioneer Strategic Income Fund 8.3% 

Broad Bonds Western Asset (formerly Legg Mason) GMS: 6.6% 

Multi Asset PineBridge 13.3% 

Multi Asset Threadneedle 9.7% 

Multi Asset R&M DAA (held within the Opportunistic portfolio) 6.0% 

Alternatives  Hudson Bay 4.6% 

Equity R&M Structured Equity 15.2% 

 

While the managers did not specify if proxy voting agents have been used in providing the voting information set out below, at least 

Artisan and Amundi use the services of Institutional Shareholder Services and Glass Lewis amongst other providers to make voting 

recommendations based on the information provided in their respective voting policies. However, both managers retain the final 

decision on any vote. PineBridge also has established proxy voting policies and procedures and engages a proxy agent to support 

them in executing proxy voting in accordance with their guidelines. 

The Trustees note the investment managers have actively engaged with the voting process (where relevant in equity holdings) and 

have voted on the by far the majority of available resolutions. The Trustees also note that there were relatively few occasions in which 

the managers have abstained, which evidences an active approach.  

The investment managers at times voted against management recommendations which can be seen as evidence of the fact the 

manager does engage fully with the process and challenge management when needed. The Trustees are also pleased to see 

examples of engagement in relation to ESG issues in mandates where voting is not applicable e.g. Broad Bonds.  
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Voting and engagement data - DB Sections 

Equity  

Artisan – Global Value Fund 

Voting Statistics 

Period Country 

Number 
of 
Meetings 
voted on 

Total 
number of 
resolutions 

Number of 
actual votes 
against 
management 

% of votes 
against 
management 
per region 

% votes 
against 
management 
for E 
resolutions 

% votes 
against 
management 
for S 
resolutions 

% votes 
against 
management 
for G 
resolutions 

% of 
meetings 
voted 
against 
management 
endorsement 
by at least 
one item 

Q1 2020 France 1 24 2 8% 0% 0% 0% 100% 

Q1 2020 
South 
Korea 

1 4 0 0% 0% 0% 0% 0% 

Q1 2020 Switzerland 1 24 1 4% 0% 0% 0% 100% 

Q2 2020 Belgium 2 22 9 41% 0% 0% 0% 100% 

Q2 2020 Bermuda 1 20 0 0% 0% 0% 0% 0% 

Q2 2020 Canada 1 8 0 0% 0% 0% 0% 0% 

Q2 2020 Germany 1 28 0 0% 0% 0% 0% 0% 

Q2 2020 Netherlands 2 34 1 3% 0% 0% 0% 50% 

Q2 2020 Switzerland 1 25 2 8% 0% 0% 0% 100% 

Q2 2020 
United 
Kingdom 

5 97 1 1% 0% 0% 0% 20% 

Q2 2020 USA 16 249 7 3% 0% 0% 29% 38% 

Q3 2020 Switzerland 1 34 13 38% 0% 0% 0% 100% 

Q3 2020 US 1 19 0 0% 0% 0% 0% 0% 

Q4 2020 Brazil 1 2 0 0% 0% 0% 0% 0% 

Q4 2020 Switzerland 2 4 2 50% 0% 0% 0% 100% 

  Total 37 594 38 6%         

 

Significant engagements: 

The Global Value team is engaged with a number of companies on various governance issues such as capital allocation, incentives, 

etc.  They have engaged with Samsung on governance and capital allocation policies for a number of years and have seen recent 

improvements in this regard.  They are also engaging with the board of one of the world’s leading food companies on implementing 

governance changes as well as potential management turnover. 

Broad Bonds 

Amundi Pioneer Strategic Income Fund 

Most significant examples of Engagement: 
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The Manager has stated that the need to engage an issuer on ESG related topics did not arise during the previous 12 months.  
However the Manager has stated that it is in the process of enhancing its Integrated ESG process.  This will rely on three input 
streams: ESG scores / ratings from the centralised ESG team, qualitative guidance from ESG analysts on engagement and 
industry trends, and embedded analysis on ESG topics as part of its credit analysts fundamental work. 
 
Final judgements as to whether or not identified ESG risks are appropriately compensated for are made by the credit analysts. 
 
It is enhancing this process by increasing the importance of momentum including down to the criteria level and increasing the 
accessibility of data by all members of the team (portfolio managers and analysts). New indicators are expected to be added to 
their front office system over the next 12 months. 
 

Western Asset (‘WA’) GMS: 

Most significant examples of Engagement: 

BME Group Holding BV: 

BME held a virtual bank meeting to market a EUR100mm add-on Term Loan B transaction. In Western’s due diligence it noted a 
lack of disclosure regarding environmental strategy.  WA asked management about this at the meeting and expressed keen interest 
in seeing BME set quantitative targets.  Mr. Remco Teulings, CEO, disclosed that they had started developing a carbon strategy, in 
partnership with Blackstone, their shareholder, who is doing this across all portfolio companies. 
 
It is understood that in the first instance BME will seek to manage/reduce energy consumption at its 565 physical stores and is also 
looking at electric vehicle alternatives for its considerable fleet.  Mr. Teulings guided that it should be expected that BME offer 
investor disclosure on these matters during H2 2021. 
 
WA will review environmental disclosures during H2 2021 and provide feedback to the issuer, as appropriate. 
 

Multi asset 

Pinebridge: 

Voting Statistics 
  

  

Number of 
meetings 
voted on 

Total number 
of resolutions 

number of actual 
votes against 
management 

% of votes 
against 
management 
per region 

% votes against 
management for 
E&S resolutions  

% of meetings 
voted against 
management 
endorsement by 
at least one item 

Q1 
2020 185 1851 90 

5% 0% 100% 
31% 

Q2 
2020 981 12296 793 6.00% 2% 98% 37% 

Q3 
2020 46 526 38 7.22% 0.00% 100.00% 39.13% 

Q4 
2020 64 670 95 14.18% 0.00% 100.00% 35.94% 

 

Most significant vote(s) and examples of Engagement: 

▪ The Manager has been engaged for the past year with the management team of a newly public animal health company in 
which it has an investment. It has consulted on the need for better execution and visibility, particularly on their drug 
pipeline.  Transparency on the specific issues impacting quarterly results has also been an area for improvement.   
 

▪ In the summer of 2020, the company hired a new head of Investment Relations.  Communication has begun to improve.  
In December 2020, the company host its first investor day, where it offered R&D and drug pipeline insights.  Both events 
were well received by the market in the view of the Manager.  The Manager has committed to holding the company to its 
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commitment to greater transparency and accountability, which it believes will help to generate value as a dedicated, stand-
alone leader in Animal Health. 

 

 

 

 

 

 

Threadneedle DRR: 

Voting Statistics (12m period to 31 Dec 2020) 

How many 
meetings were 
you eligible to 
vote at? 

How many 
resolutions were 
you eligible to 
vote on? 

What % of 
resolutions did 
you vote on for 
which you were 
eligible? 

Of the 
resolutions on 
which you voted, 
what % did you 
vote with 
management? 

Of the 
resolutions on 
which you voted, 
what % did you 
vote against 
management? 

Of the 
resolutions on 
which you voted, 
what % did you 
abstain from 
voting? 

In what % of 
meetings, for 
which you did 
vote, did you 
vote at least 
once against 
management? 

347 4565 98.10% 91.43% 6.18% 2.39% 49.86% 

 

Most significant vote(s) and examples of Engagement: 

  

Company 
name 

Date 
of 
vote 

Approxi
mate size 
of fund's/ 
mandate'
s holding 
as at the 
date of 
the vote 
(as % of 
portfolio) 

Summary 
of the 
resolution 

How 
you 
voted 

Where you 
voted against 
management
, did you 
communicat
e your intent 
to the 
company 
ahead of the 
vote? 

Rationale 
for the 
voting 
decision 

Outcome 
of the 
vote 

Implications 
of the 
outcome 

On which 
criteria 
have you 
assessed 
this vote to 
be "most 
significant"
? 

VOTE 

1 

Amazon.c
om, Inc. 

 27-
May-
20 

0.89% Elect 
Director 
Thomas O. 
Ryder 

Against No Director is 
an affiliate 
serving on 
a key 
committee. 

Pass Active 
stewardship 
(engagement 
and voting) 
continues to 
form an 
integral part of 
our research 
and investment 
process. 

Vote against 
management 
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VOTE 

2 

Alphabet 
Inc. 

 03-
Jun-20 

0.84% Elect 
Director L. 
John Doerr 

Withhold No Compensa
tion 
committee 
chair; 
concerns 
around 
compensat
ion. 

Pass Active 
stewardship 
(engagement 
and voting) 
continues to 
form an 
integral part of 
our research 
and investment 
process. 

Vote against 
management 

VOTE 

3 

Facebook, 
Inc. 

 27-
May-
20 

0.43% Report on 
Median 
Gender/Raci
al Pay Gap 

For No Material 
social risk 
for 
business; 
in 
shareholde
rs' 
interests. 

Fail Active 
stewardship 
(engagement 
and voting) 
continues to 
form an 
integral part of 
our research 
and investment 
process. 

Vote against 
management 

 

R&M DAA 

Voting Statistics (12m period to 31 Dec 2020) 

How many 
meetings were 
you eligible to 
vote at? 

How many 
resolutions were 
you eligible to 
vote on? 

What % of 
resolutions did 
you vote on for 
which you were 
eligible? 

Of the 
resolutions on 
which you voted, 
what % did you 
vote with 
management? 

Of the 
resolutions on 
which you voted, 
what % did you 
vote against 
management? 

Of the 
resolutions on 
which you voted, 
what % did you 
abstain from 
voting? 

In what % of 
meetings, for 
which you did 
vote, did you 
vote at least 
once against 
management? 

33 230 89.57% 90.78% 9.22% 0.49% 44.83% 

 

Most significant vote(s) and examples of Engagement: 

• Vote against – Microsoft: Proposal was to have employee representation on the Board of Directors but R&M felt that 
Microsoft is already making sufficient steps to look after its employee base, including employee surveys, where there was 
overwhelming positivity about working for Microsoft and R&M didn’t feel like there was any requirement to have employee 
representation on the board 

• Vote for – Cisco Systems: Proposal was to require independent board chair – currently Cisco has a non-independent 

chairman and R&M agree it is best practices to have an independent chairman in place so R&M voted for the shareholder 

proposal requesting this. 

 

Alternatives 

Hudson Bay International Fund Ltd: 

Due to the nature of this Fund’s investments it does not utilise vote proxies. Although Hudson Bay does not have an ESG related 

policy within its overall portfolio design, it recognises and respects the fact that ESG is a very important issue, therefore, has 

developed the ability to allocate away any profits and losses attributable to investments that would violate a client’s ESG mandate. 
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Liability hedging & structured equity 

Engagement is relevant when considering trading counterparties and RAMIL regularly monitors counterparty ESG scores. At an 

industry level, RAMIL engages with relevant industry consultations (for example RPI reform and LIBOR reform). 

 


